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Dear Lancer family,
As we head into the fall, I find that it is important to share important news about
changes to safety and security. As we have implemented these changes, the focus
remains on the following areas: prevention and mitigation of threats, early intervention, immediate response to threats, and the recovery process.
When addressing the area of prevention and mitigation, the District has a comprehensive plan that
includes several factors. We have addressed building security in several ways. Following a security
audit, we have worked on securing doors and points of entry. The only point of entry during the
school day is the District Office. Upon entry, all guests (including family members, grandparents,
service providers, contractors, and delivery personnel) are required to provide a state-issued
identification, which is processed in our Raptor system (please see the section on the Raptor system
for more information). We are instituting an anonymous “See Something, Say Something” reporting
system. You will see proposed construction work that institutes refined security measures.
Additionally, the district has hired a School Resource Officer (commonly referred to as an SRO).
Deputy Young from the Genesee County Sheriff's Department joined the Elba family in September.
Since his hire, he has worked collaboratively with administration, staff, students, and families to
institute positive change in our school community with a concerted focus on safety and security.
Deputy Young’s presence is another piece in a comprehensive system.
Our work continues. There is still much that can continuously improve in our security protocol.
However, this is true for any school. While our focus is constantly on academics, we must continue
to address the safety, security, and social-emotional health of our students. I urge you to reach out
should you have any contributions to share on our Safety Committee, the Health and Wellness
Committee, or the Counseling Plan Committee. The voice of our community is essential in educating
the whole child.
Finally, I would like to thank the members of the community who served on our Security Audit
Committee this summer. Your input was invaluable and I am thankful for your candor, time, and
dedication to Elba Central.
As always, it is an honor to be the Superintendent of Elba Central.

Gretchen
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Hello Elba Lancer Families,
I am very thankful for being selected as the School Resource Officer in Elba. My name is Deputy Ryan Young. I am married to my high school
sweetheart and we have been blessed with 4 children, 2 boys and 2 girls. I
have been in Law Enforcement since 2012 working part-time for a few
Village and Town Police Departments in Western New York. In January
2016 I was hired full time by the Genesee County Sheriff’s Office. I am a
former Drug Recognition Expert, currently a Field Training Officer and I
have been to numerous Active Shooter/Threat courses.

My number 1 goal is to provide the peace of mind that the school is secure and safe so that you and
your children can focus on learning. I have been fortunate to meet the students in their classrooms
and answer some of their questions (definitely a wide range of questions across the age groups). A
common question was “Why do we need a school resource officer in Elba?” The answer to that
question is that I am here to provide a safe and secure learning environment for all of your children.
We cannot go along with the mindset of “This is Elba, that would never happen here.” I am sure that
was the mindset of others who wish they could take it back after tragedy struck.
It has been an absolute joy meeting all of your children. I am diligently working on learning everyone’s
names and have even been studying last years year books. As I start to learn about your children and
their likes and dislikes, I ask that if you notice your child or maybe one of their friends to be “not themselves.” PLEASE reach out to either myself or a school counselor. As I have told all of your children in
our meet and greets I want everyone in their graduating class to walk the stage. This we can
accomplish together. If you see something say something.
As we are starting the 2022-2023 school year I am focusing on assisting School Administrators
updating the security protocols and safety plans. I have been working with School Administrators to
fix any deficiencies that we have currently and are looking into the future to prevent issues from
arising. I know there will be some changes and inconveniences along the way but we have to
remember that the reason for these changes are for your children’s safety. I am not a fan of change
either but we need to keep in mind that everything is being done with your children’s safety in mind.
We cannot progress and evolve without some change. When new changes are made you will be
notified and I ask that you reach out with any questions or concerns that you might have.
As recent events in our nation have shown, we can never be sure where evil is going to occur. We all
hope that these tragic events will never take place in Elba or any other communities in our county.
However, we need to stay vigilant and remain prepared in order to prevent anything so terrible from
happening here. Just as I took an oath to protect and serve the communities of Genesee County when
I was hired by the Sheriff’s Office I now make that same oath to the families in the Elba School District.
I want to thank all of you for welcoming me into the Lancer Family
with open arms. If you need anything or have any questions please
feel free to reach out to me.

Deputy Ryan Young
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What is the Raptor System?
Raptor is a software system that allows schools the opportunity to scan state-issued ID (like a driver’s
license). It enhances school security by reading a visitor's drivers' license (or other approved
government issued ID), comparing information against a sex offender database to alert school
administrators if a match is found. The system automates visitor management. By proactively alerting
personnel to certain potential threats, Raptor allows school administrators and, at times the school
resource officer, to take appropriate steps to keep our students, employees, and visitors safe. For
approved visitors, the system prints visitor badges that include the visitor’s name, photo, date, and
destination. Those badges enable personnel within the building to quickly determine if visitors are in
areas where they should, or should not, be. The safety of our students and staff is our highest priority.
Raptor will provide a consistent, standardized system to track visitors and volunteers. This is
especially useful during emergencies to know who is on campus. The system quickly prints visitor
badges that include a photo, the name of the visitor, time & date and destination.

We ask guests to please be patient with us as we utilize the system. Keeping the students and staff in
the school building safe is our top priority.
What is the role of a school resource officer? Source: Forum on Public Policy, Rosiak (The University
at Buffalo)
Surveys of educators, students, officers, and community members suggest that school-based law
enforcement programs are popular and perceived as effective. Respondents report that officers can do
the following: increase feelings of safety among students, teachers, and administrators; deter
aggressive behavior, and empower staff to maintain order and address behavioral issues in a timely
fashion; diminish classroom time spent on discipline and behavioral disruptions; improve school
safety and reduce school-based crime; increase the likelihood that students report witnessing a crime,
and help reduce community-wide criminality; improve relationships between law enforcement and
youth.

Students: If you overhear concerning information about anything that upsets you or if you see
something alarming, contact an adult immediately. We are trained to help you!

Elba Central School
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Remember:

whenever you see flashing lights on a school
bus - you must stop! That includes on school property.
Please refrain from entering the school bus loop!

When you encounter a school bus:
·
·
·
·

Slow down. ...
Be alert. ...
Come to a complete stop at least 20 feet away from the bus.
Be extra careful to look around before moving your vehicle, as children may be walking in front of,
behind, or on the side of school buses.

Elba Central School
Community Helpers

Mrs. Vigneri’s UPK class learned about Community helpers and safety.
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Have a safe and spooktacular
Halloween
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Important Dates…
November 10, 2022—Veterans’ Day Breakfast and Assembly 8:00 a.m.—
10:00 a.m.
November 14, 2022—Board of Education Meeting 6:30 p.m. in the Library
Media Center
November 21st and November 22nd—Early Dismissal 11:00 a.m.
November 21st and November 22nd—Parent-Teacher Conferences

November 29th—Picture Make Up Day

